
much cheaper via sales, discount 
websites like 6pm, resale 
websites like Poshmark, or the 
campus resale marketplace. 
There is always someone willing 
to offload a gently used high-end 
jacket, usually around the time 
the credit card bill comes due. 
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Series: Ting Zhang

Loujaine AlMoallim (MBA ’24) interviews RC LEAD 
Professor Ting Zhang about her personal journey, her 

time at HBS, and her advice for HBS leaders.

How to Dress for a 
Boston Winter
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Brynne Gosch, 
Editor

Continued on page 06 & 07
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Can you briefly tell us about 
your journey that got you to 
where you are today?

It takes a village to raise an 
academic, and that is especially 
true as the first in my family to 
go to grad school. The biggest 
influence in my life has been 
my parents. Throughout my 
childhood, my parents worked 
multiple jobs to give me the 
educational opportunities I 
had—that’s a big reason I love 
and value school. Becoming a 
business professor was never 
on my radar until I ventured 
onto HBS campus one day to 
attend an info session for what 
I thought was for getting an 
MBA, and instead turned out 
to be about doctoral programs 
in business schools. Becoming 
a faculty member is a long and 
winding process (with a lot of 

soul searching and years spent 
collecting data and writing 
papers), and I simply could not 
have gotten through the process 
without the support of my family 
and the many grad students 
and faculty who supported me 
along the way. I’m in this field 
and study mentorship because I 
would not be here if not for these 
incredible people in my life.

How has your teaching 
experience been at HBS so far? 
What do you like most about 
the case method and classroom 
experience?

The classroom is simply 
magical. I love its energy. I 
love how our discussions push 
me to be a better thinker and 
person. I walk away from each 
conversation thinking more 
deeply and learning something 
new. In a world filled with 
distractions that compete for 
our attention, the classroom is a 
special place that cultivates an 
increasingly rare skill: the ability 
to listen and learn from one 
another.

Your research focuses on 
examining organizations’ 
development of individuals 
through advising and 
mentoring. Could you give us 

a summary of how you’ve seen 
organizations do that and why 
do you think it is important?

When I talk to people 
in different industries and 
organizations, people agree on 
the importance of mentorship. 
However, if you look at how 
people spend their time, there is 
huge variability in terms of how 
much people prioritize mentoring 
activities. Some people see 
mentoring others as an obligation 
(that is, just another activity 
that HR wants employees to 
do), whereas others see it as 
an opportunity. We find in our 
research that a key difference 
has to do with mentors’ approach 
to their own learning. When 
mentors are open to learning 
from those they could mentor, 
they are more engaged and 
willing to carve out time for it.

Effective mentoring not 
only requires a willingness, but 
also an ability to mentor others. 
Another problem I study is 
how some mentors often battle 
the curse of expertise—that is 
their very expertise makes it 
harder for them to relate what 
novices are thinking and feeling, 
making advising and teaching 
others more difficult. Part of my 
research seeks to unlock how 

Winter is upon us, and for 
the students from California, the 
Caribbean, and other happier 
locales, it can be hard to know 
how to dress appropriately. The 
Harbus solicited winter gear 
recommendations from the 
campus community for those 
of us with less cold weather 
experience. Even those made of 
sterner stuff will be kept stern 
when donning the attire listed 
below. We have included popular 
recommendations and their list 
prices. If you want to faint at 
the cost of dressing warmly, you 
are not alone! Before you start 
panic-scheduling investment 
banking info sessions, please 
note that you can usually find the 
items below or similar ones for 

Trailblazers 
Bridging 
Diversity Gap

Does 
Overindulgence 
Make You 
Happy?

Startup Corner: 
Leadership Brainery

 - page 07

 - page 10
Continued on page 03

page 04

Loujaine AlMoallim, 
Women’s Leadership 
Editor

Ting Zhang, 
Contributor

Winter gear recommendations from 
the HBS community

Enjoy the break, you deserve it!

Ten Executives Get 
Personal on Purpose
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It’s hard to believe another 
year has come and gone, but 
here we are! Congratulations to 
the RCs finishing up their first 
semester at HBS, and well done 
to the ECs staring down their last. 
We have a fun lineup of articles 
this month to ring in the new year 
and help you all celebrate winter 
break.

Kicking us off, Brynne 
Gosch advises on what to 
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From the Editor’s Desk
Enjoy the break, you deserve it!

Alexandra 
Bailey Smith, 
Editor-in-Chief

wear to keep you warm in the 
Boston cold. We also highlight 
the work of two impressive 
HBS professors this month. 
Loujaine AlMoallim interviews 
Ting Zhang, the first in our new 
series on women professors at 
HBS. Rory Finnegan reports on 
Professor Ranjay Gulati’s series 
interviewing CEOs on their 
pursuits of purpose. Both articles 
are sure to give you insight into 
how successful people leverage 
their background and experiences 
to build an impactful career.

We have two more stories 
demonstrating strong leadership 
in the Harvard community. 

Pallavi Chadha interviews RCs 
on how they are working to 
bridge the diversity gap in tech 
and VC. Alumnus Ibe Imo writes 
about Leadership Brainery, a 
startup dedicated to advancing 
equity in the C-suite.

To round out our collection, 
Professor Arthur Brooks brings 
us insight into overindulgence 
and its effect on our happiness—
highly applicable to the upcoming 
holiday season.

With this, my final issue as 
Editor-in-Chief of the Harbus 
is complete. This was an 
opportunity that I will cherish 
forever, and I thank you all for 

your readership and engagement 
over the past year. Have a 
wonderful break and see you 
next year!

Alex Smith (MBA ’23) comes to 
HBS from Texas with her daughter, 
partner, and two dogs. Before HBS, 
she worked for Chevron Technology 
Ventures. After HBS, she is excited 
to be joining the climate tech startup 
Solugen. Coaxing smiles out of  her 
newborn, listening to podcasts on 
long walks, and watching the Astros 
win the World Series are some of  her 
favorite pastimes. 

©Harvard Business School
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rediscovering a beginner’s mind 
can help mentors become better 
attuned to what their novice 
mentees are thinking. Whether 
it’s an expert guitarist playing 
with their nondominant hand or a 
surgeon re-reading old reflections 
about their first surgery, these 
activities that take experts back 
to their novice state can be 
critical to helping them reconnect 
with novices and enable them to 
become better mentors.

What recommendations would 
you give current and future 
HBS leaders when it comes to 
advising and mentoring in their 
position?

Perhaps the biggest take 
away is for leaders to not 
assume that the ability to 
develop other people (whether 
through mentoring, coaching, 
or sponsoring) is something that 
organically develops. Rather, 
it needs to be cultivated. When 
we work with organizational 
partners, all of them are enthused 
about creating programs aimed 
to help new employees seek 
out mentorship, but many 
fewer are open to the idea of 
training leaders to become better 
mentors, sponsors, and coaches. 
If organizations are serious 
about retaining and promoting 
new diverse talent, they have to 
think more deliberately about 

Continued from cover how to equip their leaders with 
the skills to develop others, and 
not assume that these skills will 
naturally grow on their own.

Throughout your journey, 
what is the greatest lesson that 
you believe you learned and 
what is one piece of advice you 
would give people reading this?

One of the key lessons I’ve 
learned is captured in a poem by 
Antonio Machado: “Caminante, 
no hay camino, se hace camino al 
andar.” It means, “Walker, there 
is no path, you make the path as 
you go.” I’ve personally found it 
quite liberating. It’s okay to not 
know the exact path you will 

take, and part of the beauty in 
the journey is figuring it all out 
as you go.

Loujaine (MBA ’24) is a Saudi 
Arabian who spent most of  her 
formative years in Canada. After 
completing her undergraduate degree 
at McGill University majoring 
in International Management, 
she moved back to Saudi Arabia 
and worked in Consulting. She 
enjoys traveling and exploring new 
places, hosting people over for small 
gatherings and baking and decorating 
cakes.

Ting Zhang Bio: Ting Zhang is 
an Assistant Professor of  Business 
Administration and Hellman 
Faculty Fellow in the Organizational 
Behavior Unit at Harvard Business 
School, where she teaches the 
Leadership and Organizational 
Behavior course (LEAD) in the 
Required Curriculum.
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Ten Executives 
Get Personal on Purpose

Rory Finnegan (MBA ’24) dives into HBS Professor Ranjay Gulati’s 
new podcast, “Deep Purpose,” a series of  conversations on the pursuit of  

purpose with top business leaders.

From our first days on 
campus, HBS students are asked 
to ponder big questions. Before 
even setting foot in the classroom, 
we are challenged by poet Mary 
Oliver: “Tell me, what is it you 
plan to do with your one wild and 
precious life?” Framed posters 
dot the hallways and project 
rooms of Spangler, each with a 
personal anecdote—an answer to 
Oliver’s question—from students 
who came before us. Of course, 
we are asked to consider what 
our own responses would be. Not 
long after, we sit in Klarman and 
are introduced to the “MyTake” 
format, a 20-ish minute story 
presentation by a classmate on 
something that matters deeply to 
them. We are encouraged to share 
our own takes in the weeks and 
months that follow—an exercise 
in reflecting on what we believe 
in and what got us here.

At the heart of these 
explorations is a theme: purpose. 
What matters? What shaped us? 
Why do we care about the things 
we care about? These questions 
help us as individuals to identify 
a purpose, which in turn serves 
as a North Star for the career—
and broader life—decisions we 
make. We are given the space to 
explore it here at HBS, but really, 
most of us were thinking about 
personal and organizational 
purposes long before we started 
business school. It is a feature of 
our generation. In an interview 
with the Harbus earlier this year, 
HBS Professor Ranjay Gulati 
said, “The rising generation of 
young leaders is more purposeful 
in their lives than prior 
generations and cares deeply 
not just about the bottom line, 
but fulfilling an organizational 
purpose.” A quick Google search 
reveals that insight-producing 
powerhouses—McKinsey, PwC, 
Deloitte, Korn Ferry, to name a 
few—agree. 

Purpose matters to 
employees, particularly younger 
ones, and it will continue 
to matter. In his book Deep 
Purpose: The Heart and Soul of 
High-Performance Companies, 
Gulati explores the revolutionary 
impact deep purpose can have on 
company performance. Recently, 
he has illuminated a more 
personal side to purpose—by 
sitting down with top, purpose-
driven CEOs to learn more about 
the courage and commitment that 

drives them. These conversations, 
captured in Gulati’s new podcast 
series, Deep Purpose, played 
through my headphones most 
November mornings as I crossed 
the footbridge to class. Each 
day at 9:30, I arrived in Aldrich 
inspired and a little more hopeful 
about the future of business. Here 
are three of the lessons I’ve taken 
away.

With purpose, companies need 
to walk the talk

Alan Jope, CEO of Unilever, 
shared, “I don’t think you can 
really fake purpose.” As many 
of us consider where we want 
to work and why, this rings true. 
It is so easy to slap a purpose 
statement on a company website. 
It is another thing to live out 
that purpose in the way you do 
business. And all stakeholders—
from employees to customers—
see right through words that 
are not backed by action. At 
Unilever, purpose is on full 
display: for example, Dove has 
done workshops with 60 million 
girls to change their perceptions 
of beauty, and Domestos has 
put over 30 million toilets into 
homes in an emerging market. 
“Only when you’ve taken those 
actions do you earn the right to 
talk about the purpose (behind 
those actions) to consumers,” 
Jope said. 

For early-stage companies, 
setting a purpose and sticking 
to it can be one of the only ways 
to grow. “In the early days, 
when you cannot pay market 
salaries, when you do not have a 
momentum of revenue, nobody 
knows who you are. The only 
thing you really have is your 
narrative,” Mona Ataya, the 
founder of Mumzworld, told 
Professor Gulati. Mudassir 
Sheikha, founder of Careem, 
shared similar thoughts. “Hiring 
talent for a startup in the Middle 
East in 2012 was like climbing 
Mount Everest. No one wants 
to work at a startup, especially 
a startup that cannot even pay 
them a competitive wage. But 
Careem’s purpose, that was the 
thing we were selling.” Because 
of this, it was “the real believers 
that came on board…all of a 
sudden there was momentum 
because we surrounded ourselves 
with people who were here for 
the right reasons, who believed 
in the purpose. And we started 
believing in the purpose even 
more.”

Dilhan Pillay of Temasek 
Holdings in Singapore spoke 
to the importance of rolling out 
purpose systematically. “We’re 
actually putting in place right 
now a framework for us to have 
(purpose) rolled out throughout 
the organization…to ensure 
that when we undertake things, 

Rory Finnegan, 
Community Editor

Ranjay Gulati, 
Contributor
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shared. “We’ve lost both of our 
parents now, but the care for 
them towards the end brought us 
together as a family. This is the 
legacy that I want to leave—to 
see how well I can create impact, 
create noise in this industry…it 
stems from my lived experience.” 
In a previous job, Sheikha had 
the opportunity to reflect on 
his personal purpose. The five 
things he came up with ranged 
from “be there for my wife and 
give the right upbringing to my 
kids” to “do something with 
Pakistan…the country that gave 
me the opportunity to get out and 
do the things I was able to do.” 
He would go on to start a ride-
sharing company in Pakistan, and 
ultimately sell to Uber on terms 
that kept true to the company’s—
and his own—purpose. Similarly, 
Ataya was a mother of three when 
she started Mumzworld. “On one 
side, I’m an entrepreneur, on the 
other side I’m a mother, and they 
hold equal weight,” she said. “It 
was very important for me from 
day one to be purpose-driven. 
And I’m getting alignment of the 
family because every hour I’m 
away from my children, they are 
vested in that as well. So we are 
building this business together. 
Therefore the purpose (of the 
company) had to be meaningful 
and relevant and in line with our 
shared values.” In doing this, 
Ataya says, she can create “a 
legacy to be proud of.”

***
There’s so much more to dig 

into across the ten CEOs from 
diverse regions and industries 
featured on Deep Purpose. 
Professor Gulati is hopeful that 
his podcast will serve as a call-
to-action: it’s never too early to 
find your purpose. “Why am I 
here? It’s a big question, and 
most of us wait too long to think 
about the answer,” he told me. 
“It’s important to think about our 
purpose in life. When we think 
about purpose, it forces us to 
think long-term and short-term. 
It gives us perspective.” There’s 
a good chance you thought about 
purpose before HBS. And there’s 
an even better chance you’ll want 
to factor it into the decisions you 
make after. As you listen to the 
journeys of these storied leaders, 
remember that.

Find “Deep Purpose” on 
Spotify, Apple, or wherever 
you get your podcasts. To learn 
more about Professor Gulati’s 
collection of “Deep Purpose” 
initiatives, visit deeppurpose.net.

Rory Finnegan (MBA ’24) is 
originally from New Jersey. She 
graduated from the University of  
Virginia with a degree in poetry 
writing in 2018. Prior to HBS, 
she worked in consulting and CEO 
communications in New York. 

Ranjay Gulati is a professor at 
Harvard Business School and an 
expert on leadership, strategy and 
organizational growth. Until recently, 
he chaired the Advanced Management 
Program, the school’s flagship senior 
leader executive program. He has 
authored seven books, including 
“Deep Purpose: The Heart and Soul 
of  High-Performance Companies,” 
and is the host of  the new podcast 
“Deep Purpose: How Courageous 
Leaders Unlock Potential.”

people have in mind the reason 
why.” The challenge, he said, 
will be “making it authentic…
that’s going to make it stick.” 
Across the podcast series, it 
became clear that all CEOs 
agreed on the importance of 
authenticity when it came to 
purpose. David Vélez, founder of 
Latin America’s Nubank, kept it 
short and sweet: “actions speak 
louder than words.” 

Following a purpose often 
means taking the long view

In many cases, shareholders 
tend to look for short-term 
success. But sometimes, what 
is best in the short-term is at 
odds with a company’s purpose 
in the long run—and many 
CEOs grapple with this trade-
off. Anand Mahindra, CEO of 
Mahindra Group, told Professor 
Gulati that he thinks this trade-
off is “fictional.” He elaborated, 
“When it comes down to it, unless 
we show that we are clear in our 
outlook and our sense of purpose 
on what is good and bad for the 
world, consumers are going to 
vote with their wallets and move 
away. If you really believe in 
purpose and really believe in this 
kind of purpose, doing the right 
thing will help you do well and 
do good at the same time. You 
may take an immediate hit, but in 
the long run, you are going to get 
consumers.” Rosalind Brewer 
leads Walgreens with a similar 
thesis: “When my team brings 
me something that doesn’t match 
our mission and values, I decline 
it. I don’t want what everyone’s 
doing now. We’re going to fight 
for the future. It’s a long-term 
vision. People are startled by it…
but we have to make decisions 
based on who we want to be.” 

Recently, more and more 
shareholders are willing to take 
the long view, according to 
Piyush Gupta of DBS Bank. To 
convince them, he says, “You 
have to get people reconciled to 
the view that in the long-term, 
what’s good for the shareholder 
is working on things that are 
good for the country, society, 
community, employees, et 
cetera.”

It is important to note, of 
course, that while deep purpose 
organizations are grounded in 
their long-term goals, they do 
not lose sight of the short-term. 
Coming out of his conversations 
with the ten CEOs, Professor 
Gulati told me that they all 
“recognize that short-term 
deliverables are markers towards 
achieving long-term goals. Both 
are important, and deep purpose 
orgs understand that reality. 
Purpose gives them a framework 
to contemplate the inherent trade-
offs in business.”

Purpose is personal

In all ten conversations, 
what sticks with me most is the 
importance of marrying personal 
purpose and organizational 
purpose. Each CEO shared 
stories from their personal lives 
and backgrounds. They covered 
why they chose a specific path: 
switching careers, starting a 
company, returning to an industry 
they loved. They also shared 
what lessons they learned from 
their parents, or the experiences 
from childhood that shaped them 
and informed the type of leader 
they strive to be. 

For most, the unlock came 
before they joined or started 
a company. “When I thought 
about coming into the healthcare 
industry, I thought to myself, 
‘Why am I doing this?’,” Brewer 
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How to Dress for 
a Boston Winter

Winter gear recommendations from the HBS community

Your coat is your most 
important item of winter wear. It 
will not only protect your fragile 
self from the harsh tundra of 
eastern Massachusetts, but speak 
volumes about your personality. 
For example, if you want to 
say, “I received ‘Outstanding’ 
performance reviews at [insert 
consulting firm here],” … I 
mean, “I care about quality,” 
Canada Goose is the brand for 
you. Regardless of brand, most 
students will choose one of the 
standard winter coat colors: 
black, blackest black, or, for the 
bougie, millennial cream. 

After brand and color, the 
biggest decision you’ll have 
to make is length. Newcomers 
may sniff at those wearing a 
coat down to their ankles in late 
October, but they’ll soon see the 
wisdom in the wearable sleeping 
bag. However, just because a 
coat is long does not mean it 
is high-quality. The Harbus 
readers recommend at least a 
550 fill power (or, down quality) 
for parkas. 

• Trusted Brands: Canada 
Goose, Patagonia, The 
North Face, REI, Eddie 
Bauer, Aritzia

• Pricy choice: Canada Goose 
collection, $825 to $2,195

• Classic choice: The North 
Face collection, $300 to 
$700

• “I’m not a millennial, I’m 
Gen Z” choice: Artizia The 
Super Puff, $225 to $298

BOOTS: 

Winter boots come in two 
varieties: snow and all-weather. 
Since HBS campus is rumored 
to plow the sidewalks at the first 
shudder of a snowflake, you 
might not need a pair of snow 
boots, but you certainly won’t 
be sad to have them. Snow boots 
are usually lined with fleece or 
shearling, depending on your 
credit limit, and have a rubber 
sole with a suede or leather body. 
They come in various lengths, 
starting at ankle, at which point 
you may ask why even bother, 
up to knee-high, which require 
an hour to put on and a personal 

A/C unit to hold next to you in 
class so you don’t overheat. 

• Trusted Brands: Sorel, Ugg, 
Columbia, Timberland

• Classic choice: Sorel 
Caribou, $200

All-weather boots, on 
the other hand, are ideal for 
slush, cold, and rain. Astute 
readers may notice that this 
would be better described by 
“some weather.” You may 
also get away with wearing 
all-weather boots during the 
fall and spring months. To fit 
in with Northeasterners, who 
believe coolness is measured by 
practicality alone, the L.L.Bean 
Bean Boot is for you. Other 
options include a rubberized 
Chelsea boot, a duck boot by a 
non-Bean retailer, or your old 
pair of sneakers with the hole 
at the seam that will leave your 
feet soaked in five seconds. 

• Trusted Brands: L.L.Bean, 
Sorel, Blundstone 

• Classic choice: L.L.Bean 
Bean Boot, 8”, $149

• Instagram chic choice: 
Everlane The Rain Boot, 
$85

• Thrifty choice: Target, 
Universal Thread 
Duck Boots, $40 

PANTS: 

If you have a coat that goes 
down to your calves, you can 
wear whatever pants you like. If 
you don’t, you’ll want to try lined 
pants, which are exactly what 
they sound like: pants lined with 
sweatpants. Ideal for walking 
the dog or shedding soft tears 
during a walking networking 
chat, these pants will get you 
from point A to point B with 
somewhat minimized suffering. 
You can also find lined jeans, 
joggers, and leggings. 

• Classic choice: Eddie Bauer 
Guide Pro Pants, $85

• Thrifty choice: Walmart, 
Fleece Track Pants, $20

GLOVES: 

There are three types 
of gloves for the winter: the 
thinnest, cheapest knit kind that 

probably came in a three-pack for 
$5; the nice mid-range pair with 
the touchscreen compatibility; 
and the thick, ugly, slippery ones 
you can wear snowshoeing. The 
middle kind is useless. Don’t 
bother with anything mid-tier; 
get yourself some ugly warm 
gloves, and keep some cheap 
ones around for when you 
stubbornly “forget” your thick 
ones.

 
• Trusted Brands: GORE-

TEX, Burton, The North 
Face, Columbia, Moosejaw 

• Other recommendations 
from the HBS community 
include:

• Merino wool socks to keep 
your feet dry, warm, and 
pampered

• Long knit beanies with 
built-in earmuffs 

• Uniqlo Heattech shirts and 
leggings for layering; these 
thin but warm garments 
range from $19.90-$29.90

• Reusable heat packs for 
gloves, pockets and boots; 
get eight on Amazon for 
$23.75 under Hot to Go 
Reusable Heat Packs  
 

Brynne Gosch is an MBA RC 
partner. She has a Master’s in 
Public Health from University of  
California - Los Angeles and most 
recently worked in infectious disease 
diagnostics. She is the new owner of  
a pair of  L.L.Bean Bean Boots. 

Continued from cover
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INDUSTRY INSIGHTS

HBS RC Trailblazers 
Bridging Diversity Gap in 

Tech and VC 
Networking opportunities are being created for womxn 

from HBS, Harvard University and MIT.

Ayushi Sinha (MBA ’24), 
Angel An (MBA ’24) and 
Caroline Frost (MBA ’24), 
coming to HBS from the VC and 
tech world, bonded over shared 
experiences of being one of few 
women in their organizations. 
They realized that they learned 
much from each other and could 
further share their experiences 
and learn more from others 
by leveraging the richness of 
backgrounds among their RC 
classmates. That is how the first 
“Womxn in Tech/VC meet-up” 
came about. Aided by ‘Partiful’, 
the event saw more than a 
hundred students across schools 
sign up.

Angel An, 
Contributor

Ayushi Sinha, 
Contributor 

“Diverse teams perform 
better,” they shared. “According 
to McKinsey & Co, top quartile 
companies in gender diversity 
are 21% more likely to have 
above average profitability. 
However, diversity has 
historically been undervalued 
in the Tech, startup, and VC 
space. For example, in 2019, 
only 3.4% of all venture capital 
funding deployed to women-led 
startups; in 2021, that number 
even dropped to 2% 2. These 
statistics tell us that there is still 
a long way to go, despite all the 
initiatives on promoting gender 
equality in the tech ecosystem.”

Which is why Sinha, An, 
and Frost are bringing women 
together from Harvard and 
MIT, to combine them under 
a common mission—more 
diversity in tech and VC. 

“Our mission transcends 
school boundaries,” noted 
Sinha. “It is clear there is much 
work to be done in lifting, 
learning from, and celebrating 
women trailblazers in male-
dominated fields. Together, 

as leading women in tech, 
entrepreneurship, and venture 
capital, we can change the 
playing field for many sectors.”

Sinha, An, and Frost hosted 
their first cross-school mixer in 
October, sponsored by Contrary 
(https://contrary.com/). They 
had 132 womxn from Harvard 
Business School, Harvard 
College, and MIT sign up for 
our event. An remarked, “I 
strongly believe that supporting 
women in Tech is not just 
something nice to do, but a 
commercial opportunity that 
most organizations have missed. 
I am hoping that by creating a 
community of talented womxn 
operators and investors, we can 
feel more confident and become 
better resourced to achieve our 
ambitious goals, which will 
eventually attract the support 
womxn professionals deserve.” 
The event saw a great turnout, 
with attendees sharing their past 
experiences in tech/VC, future 
goals, and dreams. 

The events will also be 

recurring in nature, to ensure 
a consistent and continuous 
platform to find like-minded 
people, create genuine 
connections and share ideas, 
thoughts, and challenges. Reach 
out to Sinha, An, and Frost on 
slack or email to learn more 
about how you can participate!

Angel An is an MBA candidate at 
Harvard Business School, an MBA 
Associate at Primary VC, and a scout 
at Morgan Stanley’s Multicultural 
Innovation Lab. Angel is passionate 
about helping minorities succeed in 
business. Previously, as a VC investor 
at Morgan Stanley, she invested in 
~30 startups led by multicultural 
and women entrepreneurs and 
coached 23 of  them to raise a total 
of  $60MM+ external funding from 
investors like SoftBank, LightSpeed, 
and NEA. In her free time, Angel 
manages ACE Women’s Collective, a 
1.5K-member non-profit community 
to help women in finance advance 

their careers, and advises two fashion 
eCommerce companies, Bloomchic 
and C4S4.xyz.

Ayushi Sinha is an MBA candidate 
at Harvard Business School and 
invests in early-stage startups at 
Bain Capital Ventures & Contrary 
Capital as a Scout. Previously, she 
worked as a Product Manager at 
Nines, building ML for radiology, 
and as a Software Engineer & PM 
at Microsoft. She graduated Cum 
Laude with a degree in Computer 
Science from the Princeton University, 
where she co-founded Princeton’s first 
student-led VC, Prospect Student 
Ventures, to invest in student founders 
and teach core concepts of  venture 
capital, and the startup WellPower, 
a vertically integrated Uber for water 
filtration and distribution in East 
Africa. In her free time, she makes 
one friend at a week at friendaweek.
substack.com and designs South 
Asian-inspired athleisure at Yustha 
Yoga.
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Startup Corner: 
Leadership Brainery

Harvard alumni Derrick Young and Jonathan Allen are advancing 
equitable achievement at the highest levels.

Derrick Young Jr. and 
Jonathan L. Allen lead equitable 
access to advance education and 
leadership opportunities through 
Leadership Brainery, a Boston 
based non-profit venture which 
they co-founded after navigating 
postgraduate education as one of 
the few African American and 
gay men in their postgraduate 
degree programs.

Young participated in the 
Online Disruptive Strategy 
Certificate Program at Harvard 
Business School. He was 
Membership Chair CFAR 
Community Advisory Board 
at Harvard University and is 
the Co-founder and Executive 
Director at Leadership Brainery. 
Allen was a Charles Hamilton 
Houston Institute Fellow at 
Harvard Law School. He is 

also Co-founder & Director 
of Development at Leadership 
Brainery. Young and Allen met 
at Grambling State University in 
northern Louisiana during their 
undergraduate degree programs. 
They have been together for 
over a decade, are married and 
live in Boston, Massachusetts. 

The Problem

Incoming master’s 
and doctoral students from 
underserved communities 
(communities whose socio-
economic status is at or below 
their respective state’s poverty 
line) experience financial 
and systemic obstacles when 
applying to and completing their 
postgraduate education.

Most funding towards 
expanding education 
opportunities for students from 
underserved communities is 
allocated towards K-12 and 
college access. Young said, “It 
is essential for corporations and 

foundations to support from 
cradle to career as opposed to 
cradle to college.”

Young and Allen are on 
a mission to raise $500K by 
December 31st, 2022, to alleviate 
financial obstacles and close 
wealth and opportunity gaps 
in underserved communities 
by expanding Leadership 
Brainery’s innovative 
technology and in-person 
programming. Target outcomes 
to expand Leadership Brainery’s 
programming include:

• Increase the number of 
students participating in 
Leadership Brainery’s 
programs from 700 to 1400.

• Enhance features of 
Leadership Brainery’s Dear 
Future Colleague (DFC) 
mobile and web application 
to simplify the admissions 
and financial aid processes 
and launch modules to 
promote responsible 
education financing.

• Complete their five-year 
strategic growth and 
sustainability plan.

Leadership Brainery, Venture 
Summary

Leadership Brainery 
is a 501(c)(3) organization 

Ibe Imo, 
Contributor
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championing equitable access 
to master’s and doctoral 
degrees and workforce 
leadership opportunities for 
underrepresented communities.

Leadership Brainery’s Theory 
of Change

The Need for Equitable Access 
to Graduate School

Though postgraduate 
education is often considered 
a luxury versus necessity, the 
archetypes that emerge across the 
U.S. Bureau of Labor’s Statistics 
reveal that the fastest growing 
segment of the workforce are 
jobs requiring graduate degrees. 
Challenges faced by underserved 
communities go beyond macro-
systemic historical racial issues. 
Hanson highlighted critical 
student loan debt statistics in 
the Education Data Initiatives 
Report: 

• 40% of Black graduates 
have student loan debt from 
graduate school while 22% 

of White college graduates 
have graduate school debt.

• Over 50% of Black student 
borrowers report their net 
worth is less than they owe 
in student loan debt.

• Black and African American 
student borrowers are the 
most likely to struggle 
financially due to student 

loan debt, with 29% 
making monthly payments 
of $350 or more.

Hanson said, “racial and 
ethnic variations in student loan 
debt and repayment result from 
socio-economic factors.” The 
impact of shrinking disparities 
between Black and white and 
Hispanic communities goes 
beyond shorter-term marketing 
gains or social responsibility 
line items for corporations. 

With access to advanced 
education, African Americans, 
other communities of 
color, LGBTQ people, and 
underrepresented communities 
can attain higher-wage careers, 
establish financial stability, 
reinvest in their communities 
and create generational 

prosperity.
McKinsey & Company said 

shrinking wealth gaps could 
add $2 trillion to $3 trillion of 
incremental annual GDP to the 
U.S. economy.

Leadership Brainery’s 
Solution 

Meritocracy in the United 
States can only exist where 
there is careful and holistic 
consideration of prior and 
present circumstances of 
African Americans and other 
underserved communities. 
Derrick and Jonathan lead the 
charge utilizing a three-pronged 
approach:

• Dear Future Colleague 
— An online platform 
and mobile application 
that connects prospective 
graduate students to 
mentors, postgraduate 
school recruiters, 
workforce opportunities, 
and competitive scholarship 
guidance.

• Annual Graduate 
School Summit — 

An annual thought-
leadership conference 
and graduate school 
recruitment fair mobilizing 
underrepresented students, 
working professionals, 
admissions reps, and 
industry leaders.

• Leadership Brainery 
Clubhouse — A gathering 
space for underrepresented 
graduate students to access 
innovative programming, 
co-working space, event 
and meeting rooms, and an 
inclusive community.

Leadership Brainery’s Impact 

“We will continue the 
important and life-changing 
work at the Leadership Brainery. 
We are hopeful for a future of 
strong and empathetic diverse 
leaders,” Jonathan said. From 
Leadership Brainery’s inception 
to date, over 5,000 diverse and 
first-generation graduate and 
undergraduate students across 
the United States have benefited 
from Leadership Brainery’s 
innovative technology and 
in-person programming. 
Key program outcomes 
from Leadership Brainery’s 
programming include: 

• Onboarded 600+ users on 
the DFC web and mobile 
applications. Through DFC, 
Leadership Brainery has 
conducted 550+ successful 
3-month mentorship 
relationships providing 
standardized test advisory, 
admissions essay guidance, 
financial aid and scholarship 
support, network expansion, 
and general application 
assistance.

• Awarded grants to 152 
undergraduate students, and 
20 bar-prep scholarships 
through partnership with 
Themis Bar Review.

• Developed strategic 
partnerships with leading 

universities that include 
MIT Sloan School of 
Management, Boston 
University, and Tufts 
University.

Fundraising Challenges and 
The Opportunity 

Leadership Brainery’s 
revenue is primarily through  
donations and fundraising, 
with Jonathan taking the lead 
on building relationships with 
individuals and corporate 
donors. Derrick said, “we 
attribute our success to date to 
relationships with people and 
their connected networks.”

Derrick said Diversity 
Equity and Inclusion (DEI) 
efforts should be part of financial 
reporting and forward-looking 
statements, not just branding 
and marketing talking points. 
“My challenge to corporations is 
to over-invest,” he said.

A couple of years ago, 
corporations made multi-billion 
dollar commitments to racial 
justice initiatives after the 
hyper-visible murder of George 
Floyd. The Washington Post, in 
their story Corporate America’s 
$50 billion promise, reported 
that after one year, 37 of the 50 
most valuable companies had 
disbursed only $1.7 billion of 
the $49.5 billion pledged.

Derrick said, “It is time we 
ensure our communities can gain 
the highest levels of education, 
which lead to the highest 
positions in the workforce.”

Ibe Imo is a feature writer and 
Harvard graduate student focused on 
journalism and digital storytelling. 
Ibe enjoys outdoor activities, including 
kayaking and trail cycling.
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Does Overindulgence 
Make You Happy?

Why we binge as a way of  celebrating.

[Editor’s note: This article 
was first published in the 
November 24, 2022 edition of 
the Atlantic. © 2022, Arthur 
Brooks.]

La Grande Bouffe is a 1973 
French Italian dark comedy about 
a group of four friends who shut 
themselves up in a villa and eat 
themselves to death. Although 
mostly unknown to American 
audiences, the film is a cult 
classic in Europe. I learned about 

Arthur Brooks,
Contributor

it in November 1991 shortly 
after marrying my Spanish wife. 
Living in Barcelona at the time, 
I treated my new in-laws to a 
full Thanksgiving feast: multiple 
turkeys, stuffing, mashed 
potatoes—the works. I even 
somehow procured pumpkin 
pies.

“This American holiday,” 
my wife whispered, as her amazed 
family surveyed the mountain of 
food in front of them. “It reminds 
me of a movie.”

“It’s only once a year,” I 
responded after hearing the film’s 
plot. “And it makes us happy, not 
depressed, like from watching a 
European film.” She expressed 
skepticism that most Americans 

limit their blowout feasts to 
once a year—which I thought 
uncharitable, although perhaps 
fair play, given my remark about 
European cinema.

Later, however, I began 
to wonder about the happiness 
part of the binge. People do love 
Thanksgiving—it is the average 
American’s favorite holiday. 
But does the bouffe really have 
to be so grande in order to give 
us a boost? Does overindulgence 
make us happier than regular 
indulgence? What if we ate a 
normal-size meal, instead of the 
3,000 to 4,500 calories consumed 
by the average American during 
a Thanksgiving feast? For 
that matter, should we stop 

overconsuming food at every 
celebration?

Like many traditional 
holidays, early Thanksgiving 
celebrations involved a food 
binge at a time when many 
people suffered a calorie deficit, 
so a large meal was a real treat. 
My father-in-law, who as a child 
suffered through the Spanish 
Civil War and the deprivation that 
followed, spoke with nostalgia 
about holiday meals when, one 
day in the year, he didn’t go to 
bed hungry.

For most people, relief 
from hunger is no longer 
the source of Thanksgiving 
enjoyment. However, eating is 
still pleasurable, especially when 

it is social. Research shows that 
eating with another person can 
make food taste better, and eating 
with friends or family who eat a 
lot makes us overindulge. It might 
even be fun to binge together: 
There is research linking 
social drinking to the point of 
drunkenness (dubbed “calculated 
hedonism” by the investigators) 
to positive enjoyment, so it is 
easy to imagine the same kind 
of fun coming from other types 
of joint disinhibition—even a 
turkey bender. So in the short run, 
it seems that, yes, overindulgence 
can make you happy, especially 
if you do it with loved ones. 
(Although the stomachache 
that follows may dampen your 

T H E  H A R BU S  N E W S

COMMENTARY
PAG E  T E N
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spirits.)
But what about the long 

run? On the plus side are our 
memories, which elevate the 
evanescent pleasure of the meal 
to the longer-term reward of 
enjoyment. On the negative side, 
for many, is the weight gain from 
the Thanksgiving feast (as well 
as from the holiday meals that 
follow in the subsequent month). 
One study from 2000 found 
that, on average, Americans 
gain almost one pound between 
Thanksgiving and New Year’s. 
This gain, the researchers 

concluded, is generally not 
reversed during the spring and 
summer, meaning the annual 
calorie surplus could lead to 
weight increase over adulthood.

This is not a health column, 
so I won’t adjudicate questions 
in that category. But what about 
the happiness effects from that 
weight gain? If you listen to the 
dieting industry or pay attention 
to a lot of fitness influencers on 
social media, you have likely 
internalized the message that 
any weight gain is bad for your 
happiness, and that if you avoid 
putting on pounds (or work them 
off afterward), you’ll be a lot 
happier, presumably because you 
will be more attractive.

But the data simply don’t 
support this idea. For example, 
a mid-2000s Organization for 
Economic Cooperation and 
Development survey of 23,000 
Dutch citizens concluded that 
although most happy people do 
not have obesity, “people who 
are moderately overweight are 
equally happy and satisfied with 
their life compared to people 
who are not overweight.” In 
other words, a few extra pounds 
probably won’t lower your well-
being.

But worrying a lot about 

those extra pounds might 
lower your happiness. There is 
evidence that excessive attention 
to weight can lead to increased 
stress, and that inordinate worry 
about a healthy diet can trend 
into a harmful nutrition obsession 
called orthorexia. Meanwhile, 
although moderate exercise is 
excellent for improving mental 
health, too much (which some 
researchers classify as more than 
five times a week) may be linked 
to increased stress, depression, 
and emotional problems. This 
is correlation, not causation, so 
I think there’s a good case to be 
made that it isn’t the week’s sixth 
or seventh workout that’s causing 
the problems, but the inability to 

take a day off.
None of this is to say that 

weight gain above normal levels 
is always good or that weight 
loss through diet and exercise 
is always bad. There are times 
in life when we need to cut 
back and correct ourselves. My 
point is that people are happiest 
when they live with balance. 
Excess consumption can be a 
source of suffering. But intense 
abstemiousness—as in saying no 
to a Thanksgiving feast—can be 
a form of excess as well.

Altogether, the evidence 

suggests that if eating gives you 
pleasure and you are with your 
loved ones, a Thanksgiving 
bouffe can indeed bring you joy 
and, if you keep it within proper 
boundaries, not bring suffering 
later on. Here are a few things to 
avoid.

1. Don’t extend your feast past 
Thursday.

The kind of weight gain that 
might lower your life quality 
would come from disinhibition 
all year round, not from one fun 
day. Go ahead and have seconds 
and thirds on Thursday, but don’t 
start Friday morning with waffles 
and ice cream. Go back to normal 

eating, and maybe add in a long 
walk for good measure.

2. Don’t forget theThanks 
part.

Gratitude can have a lot 
of positive effects, including 
increasing life satisfaction and 
lowering depression and anxiety. 
It can also moderate overeating, 
according to a 2015 paper in the 
journal Integrative Medicine. 
The idea is to be mindful of 
each bite—even if you take 
10,000 of them—and to enjoy 

it deliberately. And if you can 
really be mindful of not just the 
food, but also the atmosphere 
and the company, you will lay 
down the foundation for a rich 
memory—which can bring 
the lasting enjoyment that is a 
genuine source of happiness.

3. Don’t beat yourself up.

One last thing to keep in 
mind even if you do overeat on 
Thanksgiving: Feeling guilty 
won’t help you recover, and it 
will make your holiday a lot less 
enjoyable. Researchers writing 
in 2014 in the journal Appetite 
looked at people’s attitudes 
about delicious food (chocolate 

cake) and then followed their 
eating and weight patterns 
over an 18-month period. They 
found that guilt about eating the 
cake—versus associating it with 
celebration—was correlated 
not with more positive attitudes 
about healthy eating, but with 
lower levels of perceived control 
over eating and less success 
at maintaining weight. Guilt 
about eating will not make you 
better off, but it will make you 
appreciate Thanksgiving less. 
So whatever you do, be sure to 
celebrate and enjoy.

Arthur C. Brooks is a contributing 
writer at The Atlantic, the 
William Henry Bloomberg professor 
of  the practice of  public leadership at 
the Harvard Kennedy School, and a 
professor of  management practice at 
the Harvard Business School. He is 
the creator of  the HarvardX Course 
Managing Happiness and the host 
of  the podcast series How to Build 
a Happy Life.



D E C E M B E R  2 0 2 2

W W W. H A RB U S .O RG  /  I n s t a g r a m :  @ t h e h a r b u s h b s

WITH SMART REWARDS 
CHECKING FROM HUECU

HUECU exclusively serves the Harvard community, including 
the staff, students and alumni of Harvard University.

Check out our Smart Rewards Checking Accounts! With Smart 
Rewards Checking you choose the reward that’s right for you; 
get cash back every month or earn premium interest on your 
account balance. 

Compare the benefits at HUECU.ORG and get started with the 
right option for your lifestyle and financial goals.

HUECU.ORG

FEDERALLY INSURED BY NCUA: Your savings are federally insured to at least $250,000 and are backed by the full 
faith and credit of the United States Government. National Credit Union Administration,a U.S. Government Agency.

CHOOSE YOUR

REWARDS


